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Lessons: What works

> Interdisciplinary.
> Hoelistic,approach
> LLONA-ternm rEespPeNSES

> Inclide the' perspectivVEs B the dIVErSILY.
off stakehoelders

> Adequate human and financial
resources

> Effective leadership and collaborative
Mmanagement




Lessons: What doesn’t work

> lLack ofi leadership
> lLack eff agreement enrgoal

> [LaCk Ol adequaterplanningiand
communication

> Lack of accountability.

> Inequitable sharing of
responsibilities and resources.




Useful Principles

> Joint commitment and understanding

> Clearand| detailed plan: ek achieving
goals

> Eachl pakrtner cleany: BEREtsHiomithe
PArtRErSIP

> Sufficient and appropriate resources
committed from all partners

> Agreed on means of making decisions
> Good leadership




Useful Principles

> Clear and enforceable lines of
accountability,

> Parthers communicatein: productive
ad SuppoRtve Ways

> [Trust in the fiunction off the: parthership

> Accurate and appropriate indicators to
monitor and make improvements to the
partnership




Why Evaluate?

> Check the health ofi a  partnership

> Inform decision=makings: stimulate
growth, rEmoeVve epstacles & make
IMPreVEMENLS

> Capture learning|, provide good
stories to disseminate, capture the
story of the partnership’s
development

From the partnering initiative - http://thepartneringinitiative.org/




Why Evaluate?

> Check that benefits of partnership
outweigh the costs for all partners

> Demonstrate ther aboVve) e senior;
management in allf parthens

ohiganizations /. denors!/ petential
DArtners

Demonstrate that partnership approach
nas 'added value” over other
approaches

From the partnering initiative - http://thepartneringinitiative.org/




Evaluation

> Invoelve alll partners and key
stakehplders inftherevaluation,
INcludingl the designiand data
collection

From the partnering initiative - http://thepartneringinitiative.org/




Reasons for Governments
to Encourage Partnerships

> Economic efficiency,
> Sustainability
> Canl address |large; scale Isses

> Coordinatedfknewledge and enengy.

> Public Participation can be encouraged
and channeled

> Effective way to enforce regulations




